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Ballyhoura Rural Services (BRS) was established in 2010 to tackle rural social isolation in the Ballyhoura region.  
From the beginning, a desire to combat loneliness in all its forms has driven the organisation and our focus 
remains on offering a flexible and adaptable service, directed by the individual needs of the client. Our mission 
is to identify and assist individuals who are experiencing physical, social and emotional isolation in rural areas.

In our services, we work closely with a range of other agencies and organisations such as the HSE, Public Health 
Nurses, GPs, Social Workers, Local Development Companies, Rural Bus, the ETBs, St Vincent De Paul, the Irish 
Wheelchair Association, the Irish Council for the Blind and numerous local community and voluntary groups.

In our Befriending service, in addition to befriending visits and phone calls to clients,  we advocate for 
our clients and link them in with services providing long-term sustainable supports to maintain people 
independently in their own homes. We also organise events and outings and social gatherings for small and 
larger groups of likeminded individuals.

Since 2018, BRS operates Doon Social Farm as a 33-acre organic farm, aimed at people in society who are 
experiencing social isolation, particularly young people. The farm was inspired by the success of Social Farms in 
Holland and the United Kingdom which have proven successful in addressing the causes of isolation/exclusion 
along with offering choice and removing barriers to education for young people in the area.

The farm offers horticulture education through a Local Training Initiative, and short day and evening courses 
are delivered through Community Education. Traditionally Social Farming is also offered to promote social 
care; rehabilitation; and a range of health and well-being outcomes. The farm environment also offers a very 
diverse range of activities and opportunities to schools and groups and we develop innovative activity-based 
programmes for participants.

In relation to BRS Doon Campus, planning permission has been approved for 21 apartments and associated 
community services for the former Convent of the Sisters of Mercy in Doon. BRS has been sanctioned as and 
Approved Housing Body and works are planned to commence on this project in 2021.  

A feasibility study is being commissioned for the former Sisters of Mercy Secondary School to examine the 
potential uses for this project. 

BRS have identified nine values identified in the organisation, the three values of Respect, Safety and Quality 
are closely integrated and have been identified as the primary values which are core to the other values of 
Accessibility, Partnership, Integration, Advocacy, Empowerment, Stewardship & Innovation.
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Mission, Purpose, Objectives & Values



Welcome to our annual report for 2019. I am delighted to report BRS’s activities during the past year. It has been 
a very exciting and productive 12 months for the organisation across all aspects of our operations. Of particular 
note was the commencement of operational activities on the Doon Campus together with further planning for 
same.

The main achievements of 2019 were:

BRS Befriending:
 BRS Befriending, once again, provided services to over 200 individual customers, both individuals and   
 to groups throughout the year. The service was a combination of visits and/or telephone support to   
 those that are isolated within our area. 

 During the year, as part of our ongoing improvement process, we implemented a new Management   
 Information System and commenced the task of achieving the Quality Befriending Award.

BRS Social Farm:
 2019 was our first operational year on the Doon Campus. A busy programme on the Social Farm    
included staff recruitment, the planting and harvesting of our first year’s produce, and the marketing  
 and sale of same to local restaurants and retail outlets. Towards the years end we took delivery of our  
 first flock of poultry, with Free Range Egg production due in early 2020.

 We had a very successful open day in June and were one of the LEADER funded projects selected for 
inclusion in the Government Department stand at the 2019 Ploughing Match in Co Carlow. At the close of the 
year work was underway for the commencement of our first Local Training Initiative.

BRS Assisted Living:
We have successfully applied for and received planning permission for the redevelopment of the convent 
building in Doon. This development will include 21 assisted Living apartments, together with ancillary services. 
We have commenced work on the next stages of this development, including the preparation of detailed plans 
and registration as an Approved Housing Body.
As 2019 came to a close we began to explore possible uses for the vacant school buildings on the Doon 
campus. This project will develop further over the coming years.

There are many people who deserve my sincere task for their efforts throughout the year:
	 •	 All	our	staff,	across	our	3	centres	of	Caherconlish,	Churchtown	and	Doon.
	 •	 The	many	people	who	volunteered	across	our	various	activities
	 •	 The	public	who	supported	our	efforts	in	various	ways
	 •	 Our	Sponsors	and	Funders
	 •	 My	fellow	board	and	sub	group	members	

I eagerly look forward to the future and the further enhancements of our services.

John Murray 
Chairperson
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Chairperson’s Statement

In 2019 Ballyhoura Rural Services prepared the Financial Statements in accordance with the Companies Act 
2014, FRS 102 “The Financial Reporting Statement applicable in the UK and Republic of Ireland” and Accounting 
and Reporting by Charities: Statement of Recommended Practice (SORP). 

The Financial Statement were prepared and audited for the financial year of 2019 by Liston Lonergan Meade. 
The draft audited Financial Statements were approved by the board.

The Income from Charitable Activities for the year was €646,265 an increase of over €114,000 on 2018.  There 
was a deficit in 2019 of €21,974 , this is due to the start-up of the Social Farm in Doon in 2019. The Tangible 
fixed assets increased by over €56,000, this is due to the capital investment in the Doon Social Farm in 2019. The 
reserves at the end of 2019 is just over €119,176.  The company approved a reserves policy for same. 
Overall, the figures were as projected for 2019.  Income stood at €646,000 and Expenses at €664,00 and Finance 
at €4,000 producing a Net deficit of nearly €22,000 

It was identified that an apportionment policy is needed, and this will be prepared in 2020.           

The Full Set of Accounts for 2019 are available.

Sr Helena Blackwell
Treasurer 
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Treasurer’s Statement



Ballyhoura Rural Services (BRS) is a company limited by guarantee and a registered charity.

The Directors of BRS at the 31/12/2019 are:

 John Murray  (Chairman)
 Sr Helena Blackwell (Treasurer)
 Carmel Fox
 Noreen Ryan
 John Walsh
 Martin Crowe
 Liam Duggan

Directors are nominated and appointed by fellow directors at the annual general meeting, the maximum 
number of directors who can serve is eleven. The Chairman when elected can serve for a maximum of three 
years with a one-year gap before being appointed to the role again.

The role of the Board is to manage the activities of the company and, to ensure that the company fulfils its aims, 
which may include taking initiatives to relieve poverty, alleviate unemployment, provision of services to the 
elderly and the advancement of education.

The company held ten meetings during the year 2019 and attendance by directors was as follows:

Name of Director Number of Meetings Attended

John Murray 7

Helena Blackwell 8

Camel Fox 8

Noreen Ryan 5

Cora Horgan (Retired June 2019) 3

Martin Crowe 7

Liam Duggan 6

John Walsh 7
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Structure, Governance and Management

BRS has two board subgroups:

1. The Social Farm Subgroup

The purpose of the Social Farm Sub Group is to provide oversight of the Social Farm enterprise and to    
make recommendations to the Board on:
	 •	 On-going	development	of	the	Social	Farm
	 •	 Development	of	the	programmes	and	services	provided	at	the	Social	Farm
	 •	 Preparation	of	Annual	Budget	and	Operational	Plan	with	the	Social	Farm	Manager	

Four Meetings were held during 2019

2. The Convent Subgroup:

The purpose of the Convent Sub Committee is to provide oversight of the development of the convent and 
school buildings and to make recommendations to the Board on:
	 •	 Planning	and	Development	of	the	Convent	Building
	 •	 Research	potential	use	of	School	Buildings
	 •	 Preparation	of	Development	Budgets

Five Meetings were held during 2019

Name of Social Farm Subgroup Member Number of Meetings Attended

Jackie Leonard 4

Noreen Ryan 4

Cora Horgan 3

Martin Crowe 3

Shane O Sullivan 3

Donal Kelly 3

Sr Mary Walsh 4

Gerard O Connor 4

Name of Convent Subgroup Member Number of Meetings Attended

Carmel Fox 5

John McNamara 5

Sr Helena Blackwell 5

Kay Kennedy 5

Francis Kennedy 5
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The Board undertook a strategic review of all its activities in December and aims to produce a strategic plan in 
2019 to guide its activities over the next number of years.

The Board is aware of the need manage risk and conflict of interest and has taken the following steps to address 
this need:

 1. The Board has identified the need for a Finance and General Purposes (FAGP) Sub-Group the purpose  
  of which is to provide oversight of the following functions within BRS and to make recommendations  
  to the Board :
  a) Financial budgeting and controls
  b) Audit process
  c) Governance procedures
  d) Risk Management
  e) Human Resources
  f ) Risk Assessment 
Audited accounts are produced for each financial year. We also maintain a live risk register, which is updated on 
an ongoing basis.

 2. The Board has adopted a conflict of interest policy, we maintain a register of directors’ interests and   
  conflict of interest is an agenda item at every Board meeting.

BRS is in the process of becoming compliant with the Charities Governance Code this process should be 
completed by Autumn 2020. 

BRS is also in the process of becoming compliant with the internationally recognised Quality Befriending Award, 
this process will be completed by June 2020.

Staffing  

BRS delivers its services by means of a number of different state funded programmes.

BRS Befriending Service

Our befriending services are delivered by two Community Employment Schemes (CE Schemes) and a dedicated 
cohort of volunteers, staffing is as follows.

2 CE Project Coordinators

37 CE Participants (2 Office Administrators, 1 Life Story Administrator & 34 Befrienders)

1 Volunteer Coordinator

8 Volunteers

7

Strategy & Performance

BRS Social Farm

Our Social Farm services are delivered via a Community Services Programme funded by POBAL and a 
dedicated cohort of volunteers, staffing is as follows.

1 Social Farm Manager

1 Office Administrator

2 Farm Workers

4 Volunteers

BRS Housing

1 Project Coordinator

Supports & Training of Staff/ Volunteers

All CE staff undertook an induction process prior to commencing their befriending role with BRS. Ongoing 
support is provided to all staff and there are dedicated quarterly reviews where time is allocated for supervision 
and a review of training takes place.
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Befriending

Recruiting CE participants to the scheme became challenging during the year and participant numbers on 
North Cork scheme reduced from 20 to 14, this had a consequent effect on the level of service that can be 
delivered to clients. While the aim at the start of the year had been to increase the geographic spread and 
number of clients receiving the service this did not happen. 

CE Scheme Outcomes

Churchtown

 Completed  RetiredIn Employment Returned to education Returned to Payment

9 16 1 1

Caherconlish

No. Completed No. RetiredNo. In Employment No. Returned to education No. Returned to Payment

1 01 0 0

CE Scheme Training Outcomes

Churchtown

Job Related Training

Job Related Training

QQI Level 5 Awards

QQI Level 5 Awards

Major Awards

Major Awards

QQI Level 6 Awards

QQI Level 6 Awards

12

10

3

15

2

1

3

1

Caherconlish
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Outputs, Outcomes & Impact

Befriending Volunteer Project

Information/promotion events in local libraries during Positive Ageing Week.

An application to the HSE for funding for the 
employment of a volunteer coordinator on a 
part-time basis was successful, and Maria O 
Sullivan commenced work on April 29th.  The 
first phase of the volunteer project involved 
the development of a range of volunteer 
specific policies and procedures (and amending 
existing policies to incorporate volunteers) 
and the development of a volunteer induction 
programme and handbook. The second phase 
of the project concentrated on recruiting 
volunteers while simultaneously enhancing 
awareness of the service in the local area. 
This phase included the development of a 
volunteer information leaflet, addressing 

various community groups, organising coffee mornings in association with Cork County Library and placing 
notices in local church newsletters.  The third phase involved the recruitment of volunteers, which will be 
completed when the induction training is delivered in the early weeks of 2020. This will bring the total number 
of volunteers to ten. 

An ongoing goal of BRS has been a desire to achieve the Quality Befriending Award for our service. 
We commenced the assessment process with Befriending Networks in June 2019 and to date have made 
substantial progress and hope to have achieved the award 
within the nine month assessment period.

One highlight of the year was that BRS received the award for 
Best not for profit in the North Cork Business & Tourism Awards. 
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The initial start-up was challenging, with the team starting in March.  Initially the setup focused on the offices 
and groundwork for the farm to enable our organic (in conversion) fruit and vegetable production.  An 
industrial size poly-tunnel was placed on the farm which and was planted with a range of produce including 
tomatoes and salads.  When the produce came on stream there was a large demand for the vegetables from a 
number of outlets such as; Happy Food at Home, No.1 Pery Square, the Urban Co-Op, Eats of Eden and 2 two 
local butchers in Doon.  Also a small renovation was completed in the Farm Shop to service demand from the 
local community. 

A Social Farming Support Programme was setup but did not get off the ground as planned.  However there 
were a number of small groups and individuals visits to the farm (see the table below).  

Avery successful Open Day was held in June attracting over 250 people. 

We planted out over 1 acre of land with vegetables as well as erecting an industrial size polytunnel.

Year
2019

Pobal Contract Output Description
January –
December

Output
Target

Number of hours open per week

Number of community and voluntary groups to use the facility

Number of days open per week

Footfall

39

5

5

69

39

12

5

193
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Doon Campus Social Farm

Our first batch of chickens arrived at the end of November.

We attended the Cappamore show, Ploughing 
Championships and Doon Secondary School 
Christmas Fair.

We opened our farm shop in August and have been 
selling our vegetables to shops in the local area and 
Limerick.
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A feasibility study is planned for the development of the old Secondary School Building.

A supported independent living project is planned for the former Sisters of Mercy Convent.  Healy Partner 
Architects, under the direction of John McNamara, project manager, successfully achieved full Planning 
permission for 21 Apartments in 2019.  A subgroup of the BRS Board is being led by Carmel Fox and this group 
are addressing areas such as design, storage, fitting out and common areas in the building.
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Doon Campus Housing

	 •	 Complete	the	assessment	process	for	the	Quality	Befriending	Award	

	 •	 Complete	compliance	with	Charities	Governance	Code

	 •	 Grow	our	volunteer	programmes	

	 •	 Revitalise	our	life	stories	recording	service	and	recruit	a	dedicated	team	of	story	recorders

	 •	 Develop	Reserves	and	Apportionment	Policies	

	 •	 Establish	a	Finance	and	General	Purposes	(FAGP)	Sub-Group

	 •	 New	second	polytunnel	for	the	Social	Farm

	 •	 LEADER	application	for	Farm	Buildings

	 •	 Finalise	Convent	CAS	Application	and	begin	building	works.

	 •	 Conduct	a	feasibility	study	on	potential	uses	of	the	of	the	old	school	building

14

Future Plans



Ballyhoura Rural Services CLG
4 High Street 
Caherconlish
County Limerick.

goconnor@ballyhouraruralservices.org (Befriending) 

kkennedy@ballyhouraruralservices.org (Befriending)

mosullivan@ballyhouraruralservices.org (Befriending)

manager@ballyhouraruralservices.org (Doon Campus)


